May 14, 2025
The regular meeting of the Washington County Fair board of directors was called to order by Brian Gilchrist, president. 
An attendance sheet was circulated. 
April minutes: Diane Smith moved to approve the minutes. Seconded and carried. 
Brian Gilchrist thanked the office and grounds staff for filling in the gaps and moving forward with events.  Also those that volunteered to help and filling in when needed. 
Staff Reports: Entry office report on file. Chris Doyle report on file.  Questions for Chris were about the dry well behind the grandstand. Vendors in that area have been made aware that there would be a cost for a portable tank. 
Correspondence: A letter from Joanne Booth about the Fair History committee was read. Also a thank you was read. 
Treasurers Report: Beginning balance on 4/1/25 was 459,415.83 with income of 28,011.13 with expenses of 124,711.31 with an ending balance on 4/30/25 of 348,244.05.  Janet Brown moved to approve the report and pay the bills. Seconded and carried. 
Committee Reports
Finance: Discussed different reports to show budget variances and figures. Discussed using tech soup for some of the programs that are cheaper for non-for profits. Would like have budget requests by Oct 1st. Next meeting July 30 th. 
Big Push: On file
Equine: On file
Concession: On file
History: On File
Motorsports: On file
County bounty: Discussed craft beverage proposal. 
Advertising: Putting it together. Will repeat last year’s placements. Next meeting is May 19th. 
Safety/Traffic: Updated action plan. Annual bite protocol was added. Updated maps. No change for Middle Falls Fire dept parking. Discussed exhibitor parking.  Job fair for parking lot, tellers, etc. Robbin Anuszewski and Greg Danio took over the chairmanship of Safety committee. Thelma Rymph will guide them. 
Jr Committee: Raffle will be June 8th at 430pm. Buy tickets at the office or online. Deadline is June 7th. Next meeting June 8th. 
Entertainment: Stilt walker has cancelled. Dave Conkey presented 4 other choices and the committee ranked them. 
Sunshine: Several cards were sent. 
Old Business
Craft Beverage Proposal: Went over their proposal.  Serving time is 2pm-8pm. Several other vendors do not want to be in the building if the craft beverage vendors are not there. Vendor fee would be 495.00 flat fee. Security would be 39 hours though A and D Security. Discussion was held.  Would like the vendors to provide their sales figures. Someone to be in the building providing education 10-10. Pay for Wi-fi just like all other vendors. Robbin Anuszewski moved to move on with the proposal of 495/flat fee, provide sales numbers, pay wi-fi fee, be there 10-10. Seconded. They said there would be up to 10 vendors there are 7 committed so far. Carried. Diane Smith and Tina Dearstyne opposed. 
New Business
Rabbit Superintendent: Sarah Lauder put in an application for superintendent. Jen Hunt, previous superintendent, supported Sarah Lauder in being the new superintendent. 
Assistant Horse barn Superintendent: Janine Bentzen put in an application for the position. 
Assistant Beef Superintendent: Beef Superintendent has withdrawn the need for an assistant. 
Staff update: Setting up job fairs. Dylan Skiff has started back in the office. Talked with HR about paperwork.  Filling holes this summer with Miriam and Charlotte. Gary St Mary is back mowing. Looking for temporary help for buildings and grounds. 
Bedding and Manure: Harry Booth reported that he wanted years ago to charge Booths Blend to take the bedding. Booths Blend currently does not have the room for the fairs bedding. Would have to put it on another site. Harry Booth reported that it would cost Booths Blend to take the bedding or the Fair would have to pay them. The Fair currently trucks it to Booths Blend. Harry Booth quoted a price of 35.00/load to take the bedding. 
Dairy Judging Exhibition: Lori Benson why we do not do a dairy judging team. Would like to do a dairy judging team exhibition after the fitting program in the show ring on Monday. Would like to get youth interested in the judging team. Ruth McCuin moved to add the Dairy Judging team exhibition. Seconded and carried. 
Proposed Exhibitor Overflow parking: Rob McWhorter moved to go ahead with the Exhibitor/Concession overflow parking. Seconded. Discussion was held about a fence. Fence needs to be tall enough such as deer fence. It would need 600-700 ft. Janet Brown moved to table the motion. 
Equine: Committee would like to have an Equine clinic on June 20-22. Robbin Anuszewski moved to have the Equine Clinic and allow them to use the grounds and dorms. Seconded and carried. 
North Pole Productions: Chris Doyle reported that he has informed Tammy that this will be the last year of the lights. They will be here in June to do some repairs. 
Set Committee Dates
Capital Campaign: May 29th			Advertising: May 19th.
Camper: May 28th					Policy: June 4th
Ag Center: June 2nd				Equine: May 20th
Buildings and Grounds: June 5th
Diane Smith moved to go into Executive Session. 
Janet Brown moved to come out of Executive Session. 
Rabbit Superintendent: Ruth McCuin moved to appoint Sarah Lauder as Rabbit Superintendent. 
Assistant Horse barn Superintendent: Discussion was held. Lynn Horton said it shouldn’t be a family member. Tina Dearstyne moved not to act on the appointment. Seconded. Janet Brown moved to appoint Jeannine Bentzen as Assistant Horse Barn Superintendent. Seconded. Carried with 7 Nays. (Tina Dearstyne, Greg Lapan, Rob McWhorter, Margaret Brownell, Lori Benson, Tim Havens, Diane Smith). 
Janet Brown moved to adjourn. 

							Respectfully Submitted, 

								Julia A Reynolds
								Secretary
