Wool and Arts Meeting Minutes
Tuesday, September 9, 2025, 7:00 pm
Present: Sara Petersen, Tami Bentley, Frank Nestle, Lisa Proch, Laurie Moore, Harry Booth, Ruth McCuin

Sheep Show and Cashmere Goat Show: Sara and Ruth will check in animals.  Sara will run the sheep show.  Jen will check in with Chris about setting up show ring, pens for animals, and the set up for sheep shearing demonstrations.

Decorations: BJ donated pumpkins for the festival and need to be picked up.  Frank, Harry, and Mike and anyone that can do this will meet at the fair on Wednesday before the festival at 4 to pick up pumpkins.

Entertainment:
Music: Jen confirmed Dave Moore is set for Sunday and will contact Northern Borne to confirm.
Children's Activities: Pumpkin Decorating - purchasing half a gaylord of pumpkins from BJs for children to decorate. These activities will be in the picnic pavilion.
Weavers Guild demonstrations will be in the back of the sheep and goat barn.
Farm Museum: Joanne will have the museum open both days.

Advertising: Sara shared ideas for next year: New York Fiber Trial that is free funded by NYS and paid Facebook ads.  Sara will promote on social media for this year.

Vendor packets will have application for 2026, evaluation form, 2 name tags & name tag holders, bookmarks, program, and individual vendor WIFI passwords.

Program: Discussed what should go in the program. Sara will create a program.

Bookmarks and name tags have been created.

Fleece Sale and Used Equipment Silent Auction: Lisa and Laurie will staff and operate these, Jen will provide information, and forms.

Volunteer staff for the fair store mostly filled.

Vendor Set Up:  discussed days and times, vendors will be able to pick up packets and set up until 7 pm on Friday and starting at 8 am on Saturday.  Sara will send an email to vendors.

